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Research suggests that change in universities is not a recent phenomena but something that different and diverse people have got used to recognising in recent years. Last year around 30 articles got published on the topic in journals around the world. Many suggest anecdotally that the pace of change is hotting up no end and that this makes managing universities well hard. I would argue that a careful analysis of all the literature in the field would yield a fruitful harvest of useful strategies and we found this to be the case in our research.  Next year we plan to widen our research more broadly to encompass writing that was beyond our scope this time leading to an ubiquitously applicable strategic imperative for change that can be used in many universities globally around the world. Furthermore such strategies will be tested against realistic scenarios to check out how well they go down from Alabama to Zanzibar. To finally complete this work we contend that significant further research funding needs to be got to enable us to bottom out the issues and once and once and for all provide models for use by institutions of higher education and indeed colleges of all kind whether they be community colleges in the US or further education in the UK or tertiary colleges in  New Zealand or wherever.
