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This workshop is designed to help to foster better mutual understanding between educational developers and HE senior managers by providing a playful space to consider some very serious issues about confidence, self-efficacy and continuous self- and professional development, so that co-working becomes congenial and productive.

Activity

For each of the scenarios below:

· What are the big issues here?

·  If you were the senior manager here how would you play this meeting and what would your objectives be?

· If you were the educational developer here, how could you best advance improvements to the student experience?

· What are the biggest individual and institutional dangers here and (from either role)? How could they be averted?

· What would be the best possible outcomes in each case for each party?

Reference 

Brown, S and Wareing, S (2016) ‘Academic development and senior management’ in Baume, D. and Popovic, C. Advancing Practice in Academic Development, Abingdon: Routledge (SEDA Series).
Scenarios

1. Alan/ Alana is an eager newly appointed PVC with not much understanding of learning and teaching issues but who wants to make a big impact in this job, which s/he thinks will put him/her on the ladder to becoming a Vice Chancellor within a couple of years. Steve/Steph is an Educational Developer who knows if s/he handles the situation right, might be able to ‘manage up’, that is, impact significantly on the future direction of the university, which up to this point has been rather half-hearted about learning and teaching, with poor NSS scores and a fairly middling research record. Alana/Alan has big ideas about changes that can be made to energise what s/he sees as a teaching complement who are rather stuck in their ways. This is their first real one-to-one conversation.
2. Sandra/Sam as a newly-appointed PVC visited the Educational Development Centre for the first time and was surprised to see how large the office was, and how many people were working there. It seemed to him/her to be much larger than the Physics department which s/he worked previously.  Her/his friends in the Maths department and in Allied Health have complained that the PGCert in Learning and Teaching is not relevant to their new lecturers. So the PVC has decided to save money and increase the relevance of Educational Development by downsizing the unit by 75% and using the money released to fund 0.5 secondments in the Schools to deliver subject-based staff and curriculum development.  In this conversation today, s/he wants Toni/Tony the Educational Developer's input to help him/her decide what 25% of the central unit would still be needed in the devolved structure. No formal restructuring proposal has been prepared yet.

3. Bel/Bena is delighted to have been promoted through the ranks to be a new Educational Developer in a small university without an established learning and Teaching Centre. All fired up from three conferences over the summer before s/he started in post, s/he has clear and ambitious plans to push through an ambitious change management plan. The senior manager Peter/Petra to whom s/he reports is approaching retirement and is actually rather hoping for a quiet life over the next couple of years before stepping down. His/her way of treating Bel/Bena is to find all sorts of regulatory and systemic reasons to prevent much happening, impressing on him/her that all these ideas have been tried before but didn’t work.  In this conversation, Bel/Bena is trying to convince his/her manager that the university really should be keeping up with the sector by ensuring within the year that all students are receiving assignments and marking/giving feedback electronically, because of the powerful benefits for students.
4. Ali/Ally is a PVC who is a very enthusiastic and successful teacher with institutional awards for good teaching and recognition from his/her own subject professional body for services to teaching.  With no knowledge of the history of or the research-led basis of Educational Development, s/he is on a mission to tell everyone to teach like s/he has always done, as it obviously works. In this conversation, long-established Educational Developer Suni/Si, who has worked in the university for a decade and has a good track record of publications on student engagement and effective lecturing is trying to convince the PVC that there are very many models of good university teaching rather than a ubiquitous approach that everyone should follow. 

5. Eloise/Ed is a Pro-Vice-Chancellor who is astute about politics and policy, and has a record for being an innovative researcher and teacher.  S/he's been promoted quickly and doesn't have personal experience of bringing about institutional change.  S/he sees opportunities in the current national policy environment if the university moves quickly to make a name for itself in blended learning and student engagement. S/he wants the Educational Developer Zena/Zak to ensure the university offers a consistent and distinctive education in which all courses are taught using blended learning for all year one modules, with effect from September 2017.  S/he wants to be able to check all courses have sites in the virtual learning environment which conform to a check list of 5 aspects of blended learning which she wants the educational developer to develop.  S/he also sets Zena/Zak the target of achieving university scores for student engagement in the revised NSS in the top 10% in the U.K. in August 2017, and wants one or two key initiatives to deliver this to be announced and implemented in the next three months.  This is one of their regular one-to-ones where Eloise/Ed is reminding Zena/Zak of the goals and asking for an update.
6. Mike/Mary is an Educational Developer who is strongly motivated by a sense of social justice.  S/he distrusts authority, which in his/her experience is always combined with corruption and selfishness. In his/her view, senior managers have sold out on their principles to earn big salaries, order other people around, ignore the needs of the poor and vulnerable, and avoid doing real work.  Luckily they are also usually too stupid and lazy to obstruct him/her in her mission to revolutionise the status quo.  His/her way of dealing with line managers is to appear to meet their expectations but in practice to follow his/her own direction.  S/he doesn't engage in real conversations with them. Any attempt to performance manage him/her is met with evasion and legalistic challenge.  The PVC Ruth/Ray has asked him/her to develop a teaching observation scheme as part of the probation for new teaching staff.  Mike/Mary has interpreted the brief according to his/her own priorities, and created a voluntary peer development scheme, based on a reading group discussing Freire and micro teaching in pairs.  The PVC and the Educational Developer are meeting for a progress review of the scheme.
7. Freya/Fred works in a university with a very flat management structure with a Vice-Chancellor who likes to give her senior managers lots of autonomy (but penalises them if things go wrong!).  S/he is seeking help on this occasion from Dani/Danny, the Educational Developer because two of the six Deans are passively resisting the implementation of a policy that Freya/Fred took through Academic Board concerning expectations about the implementation of relevant learning technologies within each programme (although not necessarily each module).  In this conversation, s/he is seeking research-based evidence to help make the case to the VC for her to take a tougher line.  Dani/Danny wants to be helpful but doesn’t want to get caught up in a turf war which s/he knows could put at risk her own position as a secondee from one of the faculties concerned.  There is history in this university of such things happening!
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